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MEMORANDUM FOR: Acting Deputy Mrector (Administration)
THRU: , Corptroller

SUBJECTe Sgbstitution of Collating Hachines for Printing
and Heproduction Division Persennel.

1. The attached report indlcotes that four of the originally
estinated five collating personnel have been relieved of eollating
duties and translerred elsevhere within the Frinting and FeproduCe
ticn Avision. Inasmuch s these new machines must be broken in
bafore maximum production is realized, no difficulty in eventual
releage of the £7th employee, as originally promised when the
requisition was approved, ic anticipated,

2e¢ I would appreciate your advice as to whether or pot we
should continue to fellow this projeel, or whether or not there is
additional work which you wish us to do in comection therewith.

I 25X1A9a

Acting Mansgement Officer
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Redugtion in Persornel by Printdng and Reproduction Division
Resulting from Installstion of lguipment.

1. This report is a follow-up to that made under the date of
August 17, 1553 in response % & memorandus dated Tuly 16, 1953 from
L« K. ¥hite, ioting Deputy Uirector of Administration to the Comp~
troller wherein he posed the following question in paragraph #1.

"The purchase of collating equipsent . . . . . . . . has
been approvad, based on & representstion that such equipment
would reduce the ‘ivision's Table of Organisstion by five en-
ployees.”

2. To date the anticipated reduction in collating personnel
has not deen fully resiised. deithor hes it been possible to dis-
contimus the use of personnel from other sections within the Frint~
ing and Reproduction livision to assist im the apsenbling and stap~

FOIAb3b1 ing the N tc sssure mesting s shipping deadline. The
co;szrimung factors behind this delay in obtaining results ars two
fold:

a. The new collators did not arrive until ahout the
middle of Decsmber 1953,

b. Trouble hae been experisnced in getting the collators
set-up, properly timed and running without frequent stoppages.

_ Eowever, in spite of these delaying factors, through the

& uss of a third eollator and & very limited use of the two hew col-
lstors, four (L) cellsting personnel have been transferred to other
work within the Printing and Feproduction Iivision thus minf
the mmber of employess assigned to collsting from fourteen (1.

to ten (10).
3. There is another delaying factor that has and still is FOIAb3b1
causing concern, namely, the inability of to send through sten-
cils to the Printing and Heproduction I'ivision in sequence. The
result is that the collating of & given book aanmot be started un- FOIAb3b1

til all stencils for this book have besn received and run. ’
are Tully cognizant of the problem this irregularity in stenc
delivery presents %o the Printing smd Reproduction Livision in get-
ting out the dailies and are making svery effort to overcome the
situation.
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FOIAb3b1
L. During the past yesr thers has been a tendency w-m
increase the volume content of muF %0 & point that the FOIAb3b1
Printing and Reproduction Iivision fo t next to impoasible to
meet the nipht shipping deadline with the facilities in personnel
and equipment &t hand. The problem became more accute on those days
when delays oocurred in complete delivery of stencils. To reciify
the situation a mew working sgreement was drewn up under the dete
of 21 I'eeember 1953 betwesn M and Printing and keproduction FOIAb3b1
Livision specifying & rsarranged stensil delivery schedule, desd-
1ines, and eontrol of daily volume content. i copy of this agree-
ment is attsched.

5. HRecommendations have besn sade to the Reproduction Plant
managexment thet: .

&. %teps should be taken to better organisze the work be-
ing laid out in preparation for the collating run and the
plck=up of finishec collated materizl in order %o assure msxi-
mun machine production. The time of the machine operatore
should not be taken up with either of these operstions.

b. 4 study should de undertsken to sssure the utmost use FOIAb3b1
of the machine collstors when mot in production on
This problem 4o bde approsched simultsnecusly with the develop-

ment of production on FOIAb3b1
€. Although outside of the sospe of this study it is deemed
of sufficient importance to call attention to the dollar savings FOIAb3b1

now being realised in the production of the by the
change over from 2L 1h. bond paper @ £2.75 per . B \ a#l
sulphite stock # £1.50 per 11 sheets snd the slimination of shout
20K blank sheets of paper daily through the medium of dispensing
with the requirement that sections start on odd pages. The dellar
savings in paper stock amounts to approximstely 2900 o week or
$47,000 yearly.

7. 4 soncluding report will be rundersd sbout 1 ipril 195L.

COMCURKENCE

Acting Yenagement Officer

Enclosure
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